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JBWere acknowledges the Traditional Custodians
of the land as Australia’s First Peoples and pay
our respects to Elders past and present.

We recognise the continued connection and
contribution to land, waters, and community.



Introduction

Shamal Dass

Head of Family Advisory and Philanthropic Services, JBWere
Adjunct Associate Professor, Centre for Social Impact, UNSW Business School

It has been a volatile and concerning start to 2026 — | hope you, your families and communities are safe during these
challenging times for many.

Giving Fund Reforms Update
In the last update we shared that our formal submission to Treasury in response to the proposed Giving Fund reforms, with
particular focus on the proposed increase to minimum distribution rates.

On Thursday, 26 February 2026, the Australian Government announced changes to the minimum annual distribution
requirements for both Public and Private Ancillary Funds, which will now be collectively referred to as “Giving Funds” —
this will affect this Charitable Endowment Fund.

What is changing?
Once the amended Giving Fund Guidelines come into effect (the commencement date is yet to be confirmed):
* The minimum distribution rate will increase to 6% of net assets.
— This compares to the current minimums of:
— 4% for Public Ancillary Funds (including the JBWere Charitable Endowment Fund), and
— 5% for Private Ancillary Funds.
* The new minimum distribution rate will apply from the first financial year following implementation of the amended
Guidelines.
+ Existing Giving Funds (like this fund) will have a two year transition period before they are required to meet the new
6% distribution rate.

Importantly, there is noimmediate change to distribution requirements, and existing obligations remain in place until the
Guidelines are formally amended and come into effect.

Additional changes announced
The Government also announced:

+ The introduction of distribution smoothing, allowing Giving Funds to average distributions over a three year period.
This is intended to support funding of larger, multi year charitable projects without requiring excessive year to year
capital drawdowns.

+ The addition of 34 organisations to the Ministerial Declaration for community charities.
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JBWere's perspective

JBWere supports initiatives that strengthen Australia’s philanthropic ecosystem and encourage greater participation in
structured giving. In our submission, we emphasised the importance of policy settings that balance distribution requirements
with the long term sustainability and impact of Giving Funds, including the value of distribution smoothing to maximise
charitable outcomes over time.

What happens next?
»  We are awaiting confirmation of the finalised Guidelines and commencement date.

»  We will continue to monitor developments and provide timely, practical guidance on what these changes mean for the
Charitable Endowment Fund and its investment strategy.

For those interested, links to JBWere's submission and the Treasury Minister’s announcement are provided below.
To view our full submission and the Treasury minsters statement please click on the links below.
JBWere Submission

Treasury Ministers Statement

Charity Profile
This month, we are pleased to profile two outstanding organisations: Vasey RSL Care and the HAS Foundation.

On behalf of JBWere and the organisations each member supports we thank you for your continued support.

VASEYS. @ I mas, .

Care

1. Past performance is not a guide to future performance.
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JBWCEF Investment Performance

Angela Manning

Executive Director, JBWere
Chair of the JBWCEF Investment Committee

Performance Summary as of 31 December 2025

The 2025 calendar year produced another strong year for most investors particularly those with a risk bias. Global equities
extended their strong 2025 momentum into the second half, albeit with higher volatility. For Australian investors, currency
hedged global equities outperformed unhedged exposures, as the Australian dollar appreciated against major developed
market currencies during H2. Developed market equities remained supported by resilient earnings growth—particularly in the
US—though returns moderated as valuation concerns particularly across the technology sector and the Al theme emerged
late in the year. However, it was emerging markets that outperformed led by solid gains in Asia with South Korean equities well
ahead supported by the enthusiasm for memory semiconductors. Australian equities delivered solid but more subdued gains,
with performance narrowing in the second half as resources held up the market on the back of rising commodity prices. This
was led by the ongoing positive momentum in the gold price which benefitted small caps in particular.

Global fixed income also delivered steady gains led by credit, as yields remained range bound and credit spreads stayed
contained despite occasional bouts of risk off sentiment over the period. Australian government bonds underperformed global
rates as inflation readings suggested interest rate hikes may be on the cards for 2026 leading to higher bond yields.

Global listed property and infrastructure posted moderate gains in the second half, supported by stabilising interest rate
expectations. However, returns were uneven, with higher quality balance sheets and inflation linked cash flows favoured.
Australian A REITs recovered modestly but remained sensitive to long term yield movements, while global listed infrastructure
benefited from renewed investor interest in defensive real assets.

Commodity performance was mixed. Energy prices softened into year end as global supply improved, while bulk commodities
were range bound amid slower Chinese growth. In contrast, precious metals rallied led by silver which nearly doubled over H2.

31December 2025 1Year p.a. 3 Year p.a. 5 Year p.a. 7 Year p.a. 10 year p.a.
Investment Return 10.9% 10.4% 8.9% 77% 8.4%
Investment Return (net investment fee) 10.3% 97% 8.3% 7.0% 8.0%
IPS Target Return (CPI + 4%) 6.4% 8.3% 7.8% 7.2% 6.8%

Performance (net of investment fee) vs

o, o, 0, _ o, o,
IPS Target Return (CPI + 4%) Sz Lo i onsts e

Note 1: Fund was established on 1 July 2007.

Note 2: Portfolio returns include refund of franking credits.

Note 3: Fees include investment management services, administration, compliance, and custody.
Note 4: Composite benchmark consists of weighted average of six major underlying indices.
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CEF portfolio as of 31 December 2025

Asset name

Benchmark weight

Cash 4.5% 5%
Cash 4.5%
Credit 9.6% 5%
Kapstream Absolute Return Income Fund 1.9%
PIMCO Gilobal Credit Fund - Wholesale Class 1.7%
UBS JBWere Australian Credit Fund 1.2%
UBS JBWere International Credit Fund 1.2%
VANECK INFRASTRUCT ETF UNITS 1.9%
VANECK AU SUBD BOND ETF 1.7%
Government Bonds 2.4% 0%
Vanguard Australian Government Bond ETF 2.4%
Real Assets 14.5% 18%
ATLAS Infrastructure Australian Feeder Fund - Unhedged 8.3%
Palisade's Unlisted Infrastructure Trust 11%
Resolution Capital Global Property Sec Fund - S2 5.0%
Equities - Domestic 28.4% 30%
Cooper Investors Australian Equities Fund 6.7%
Fidelity Future Leaders Fund 2.7%
Greencape High Conviction Fund 8.0%
QVG Opportunities Fund Class | 2.1%
Vanguard Australian Share ETF 8.9%
Equities - International 33.0% 35%
abrdn Sustainable Asian Opportunities Fund 2.1%
Generation Global Share Fund - Hedged Class 4.7%
IFP Global Franchise Fund Il (Wholesale) 4.6%
IFP Global Franchise Fund Il (Hedged) (Wholesale) — Class W Units 3.6%
Ishares FTSE Global Property Ex Au (AUDH) ETF 1.8%
IShares S&P 500 AUD ETF UNITS 6.4%
Partners Group Global Value Fund - Wholesale Class 3.4%
Walter Scott Global Equity Fund (Hedged) 6.5%
Uncorrelated Strategies 7.6% 7%
Global X Gold Producers ETF 27%
Ironbark North Rock Fund 3.0%
Wisdomtree Copper 1.9%
100.0%

* There is a small cash holding in the JBWere Cash Trust to facilitate transactions.
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Portfolio changes

During the half, subtle changes to the portfolio were made though they largely reflected waning conviction in underperforming
fund managers which had experienced a high level of personnel turnover. This saw the sales of the abrdn Sustainable Asian
Opportunities Fund and Cooper Investors Australian Equities Fund. The proceeds of the latter were reinvested into the Pendal
Focus Australian Share Fund, which provides a more stylistically neutral Australian large cap strategy that has exhibited a high
amount of outperformance consistency over the longer-term.

The only other change to the portfolio was the trimming of exposure to the ATLAS Infrastructure Australian Feeder Fund
following strong performance which saw the fund representing a somewhat uncomfortably high weight within the real assets’
allocation of the portfolio. Proceeds were reinvested into the VanEck FTSE Global Infrastructure (AUD Hedged) ETF to retain
exposure to listed infrastructure.

Investment outlook

Past market regimes were shaped by unique policy responses and assuming their continuation is, in our view, risky. The post-
Bretton Woods monetary system, with the US Dollar at its core, has enabled persistent global imbalances. The US runs large
fiscal and trade deficits, with the corporate sector in offsetting surplus. Fiscal sustainability is increasingly in question, with
limited options: cut spending, raise taxes, or monetize deficits (likely leading to a weaker US Dollar and inflation). The Treasury’s
current shift to short-term debt issuance is seen as a form of “stealth QE,” potentially buying time but not fundamentally
altering the outlook.

Investors should prepare for a world where globalization, monetary and fiscal policy, and demographic trends are all in flux.
Building resilient, diversified portfolios that can withstand a variety of macro stresses and remaining vigilant to regime shifts
is paramount for success in 2026 and beyond.

Al-related stocks have accounted for ~80% of S&P500 gains over the past three years. However, most revenues are concentrated
upstream (chipmakers like TSMC and NVIDIA), and the sustainability of downstream business models is uncertain. There are
concerns about capital misallocation, the scalability and defensibility of Al business models, and the risk of an Al bubble.
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Vasey RSL Care

VASEY st

Care

Caring for veterans underpins everything Vasey RSL Care achieves.

Honouring Service. Providing Care. Building
Community.

Vasey RSL Care is a leading not-for-profit organisation
dedicated to supporting veterans, war widows and the
broader community through high-quality aged care

and community services for all, and veteran-specific
accommodation and services for veterans and their families

The founding organisations, RSL Care Victoria, founded after
World War | by returned servicemen determined to care for
their own, and Vasey Housing Victoria, set up by Mrs Vasey
OBE CBE after World War Il to support widows and their
children, Vasey RSL Care came into being in 2004 to continue
their work. Vasey RSL Care was built on the principle that
those who have served our nation deserve dignity, security
and respect at all stages of their life. More than a century
later, that commitment remains at the heart of everything

we do.

As Australia’s veteran population ages, the need for
specialised, compassionate care continues to grow. Vasey
RSL Care exists to ensure veterans and their families are not
only cared for, but understood.

Personalised Support

At the heart of Vasey RSL Care's work is the belief that every
veteran's story matters.

We provide residential aged care, home care, veteran housing
and support services designed to meet the unique needs of
those who have served, including:

* Individualised clinical and personal care

+ Allied health and wellbeing programs

» Social connection and lifestyle activities

» Veteran-specific support that recognises the impact of
military service

Our homes foster strong, connected communities where
shared experience builds belonging. Families are supported
alongside residents, ensuring care extends beyond

the individual.

Through ongoing innovation in aged care practice, we
continue to strengthen services so veterans receive the
highest standard of support — today and into the future.
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Proven Impact — The V Centre Veteran
Empowerment Program

Launched in February 2024, The V Centre represents a new,
veteran-specific model of transitional support designed to
assist veterans who are homeless, at risk of homelessness, or
struggling to transition successfully into civilian life.

Located in lvanhoe, the national program was created in
response to research showing veterans are nearly three
times more likely to experience homelessness than
the general population and are at higher risk of related
challenges, including mental health issues.

Key features include:

* Veteran-specific transitional housing for up to about
12 months.

* Individualised support planning covering wellbeing, life
skills, social connection, employment preparation, and
personal goals.

» Support for families, including low-cost short-stay
apartments nearby so participants can maintain family
connections.

+ Connection to therapeutic and community activities
such as equine therapy, outdoor programs, volunteering or
vocational training



Impact of the Program

Although still relatively new, The V Centre is already making a
meaningful difference:

* Providing a bridge out of homelessness: It gives
veterans a place of stability and practical support during
a vulnerable transition phase rather than just crisis
accommodation.

* Improving wellbeing and skills: By delivering personalised
support, life skills development, and connections to
therapeutic and vocational opportunities, it helps
veterans build confidence, routines, and pathways to a
positive future.

* Encouraging social connection and peer support:
Rebuilding networks and fostering community ties can
reduce isolation and support long-term resilience.

The model aligns with the findings of the Royal Commission
into Defence and Veterans’ Suicide, which highlighted the
urgent need for veteran-specific solutions addressing
homelessness, mental health and transition challenges.

The Power of Philanthropy

Philanthropic support plays a vital role in enhancing the
care and services Vasey RSL Care provides. Thanks to the
generosity of supporters, Vasey is able to:

» Upgrade facilities and living environments

+ Expand wellbeing and lifestyle programs

» Introduce specialised therapeutic and mental health
initiatives

» Preserve and celebrate veterans’ stories and history

+ Invest in future-focused care innovation

As an independent not-for-profit organisation, all

contributions are reinvested directly into improving the lives
of residents and veterans.

By partnering with Vasey RSL Care, donors help ensure
veterans and their families receive not only exceptional care,
but the dignity, respect and recognition they deserve.

For more information, visit vaseyrslcare.org.au or contact:
janna.voloshin@vaseyrslcare.org.au
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HAS Foundation

HAS

FOUNDATION

Supporting families through life-limiting childhood illness and loss

HAS Foundation was created in honour of Hunter Alfred
Stratton (HAS). The eldest son of Ella and Jarrod, Hunter
passed away just before his 12th birthday after a long and
incredibly brave journey through complex health challenges.

HAS Foundation exists to support families navigating the
unimaginable, when a child is living with a life-limiting
condition, or when a family is grieving the loss of a child. It
provides practical, emotional and financial support to families
ensuring they feel held, seen and supported during some of
the most challenging times of their lives.

HAS programs are delivered through
three core pillars:

HAS to GIVE - delivering practical care packs, financial
assistance and memory-making support for families
currently caring for a child with complex medical needs.

HELD by HAS — providing bereavement workshops and
support for mothers and families following the loss of a child.

HAS Partnerships — working alongside hospitals, palliative
care teams and community organisations to ensure families
receive holistic and coordinated care.

A Community of Care

Each year, HAS Foundation supports families across
metropolitan and regional South Australia and the Northern
Territory through direct assistance and in partnership with
specialist paediatric palliative care services.

Our support includes:

+ Financial assistance for essential needs

+ Care packs tailored to different stages of a child’s journey
» Bereavement workshops for mothers

+ Bereavement support gatherings for fathers

* Funding for memory-making and legacy opportunities

» Support for regional families who must travel for treatment
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The Need

When a child is diagnosed with a life-limiting condition, life
changes in an instant and parents often become full-time
carers overnight. Employment is reduced or relinquished,
routines are disrupted, and hospital care replaces
everyday life.

As families focus on their child, financial pressure escalates.
Between 65-80% experience relationship breakdown or
transition to a single income, with many households losing
one parent’s earnings entirely - intensifying both emotional
and financial strain.

Each year, approximately 100 families enter paediatric
palliative care. Tragically, around 40 children lose their lives
annually. Bereaved mothers and fathers speak of grief that
intensifies and profound isolation after the loss of a child.

HAS Foundation exists to step gently into this space -
providing immediate practical relief when the pressure feels
unbearable, and creating safe, compassionate communities
where parents can connect, be understood, and begin

to heal.

Because no family should ever have to walk this
journey alone.




First Referred

Feed the
Heart and Soul

Bereaved Care Pack

NEY
referred Christmas
packs Care Park

Bespoke Gifts

Impact

Through the generosity of our community and supporters,
HAS Foundation delivers:

» Financial assistance for urgent family needs

» Tailored care packs and sibling support

» Bereavement workshops for mothers

» Bereavement support for fathers

* Regional travel and crisis support

Each of the Foundation's initiatives are designed to ensure

families feel held, supported and not alone while facing an
unimaginable journey paediatric palliative care and beyond.

Child Passes

1 Year 2 Year and beyond

Mother’s Day and Father’s
Day Care Pack

&

Bereaved Workshop

Partnership

As a community-funded charity, HAS Foundation relies on
philanthropic investment to sustain and expand its programs.
With continued support, HAS can reach more families,
expand bereavement services and strengthen partnerships
across South Australia and NT, with a hope to one day extend
our services to support paediatric palliative care families
across Australia.

To learn more about HAS Foundation, or to join their HAS
Foundation SkyCity Mother’s Day Luncheon on May 1, 2026,
visit hasfoundation.org.au
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JBWere

For more information email

charitable.endowmentfund@jbwere.com

Office locations

Melbourne Adelaide Canberra

Level 31, 405 Bourke Street Level 13, 60 King William Street Level 10, 1 Constitution Avenue
Melbourne VIC 3000 Adelaide SA 5000 Canberra ACT 2601

Telephone: +613 9906 5000 Telephone: +61 8 8407 1111 Telephone: +612 6218 2000
Sydney Brisbane Perth

Level 10, Brookfield Place Level 15, 259 Queen Street Level 14,100 St Georges Terrace
10 Carrington Street Brisbane QLD 4000 Perth WA 6000

Sydney NSW 2000 Telephone: +617 3258 1111 Telephone: +618 9212 7900

Telephone: +612 9325 2600

Important notice

JBWere Limited (JBWere) ABN 68 137 978 360 AFSL No. 341162 is a wholly owned subsidiary of National Australia Bank Limited 12 004 044 937. NAB does
not guarantee its subsidiaries’ obligations or performance or the products or services its subsidiaries offer. JBWere is not an authorised deposit-taking
institution, and its obligations do not represent deposits or other liabilities of NAB and you are subject to investment risk, including loss of principal invested.

This document has been prepared by JBWere and comprises general advice only. In preparing it, JBWere did not take into account your investment
objectives, financial situation or particular needs (‘financial circumstances’). Accordingly, before acting on any advice contained in this report, you should
consider whether the advice is appropriate in light of your financial circumstances or contact your adviser.

Ownership and Material Conflicts of Interest

In the last twelve months, JBWere has played a role in transactions for certain entities which may be referred to in this report. For details, refer to JBWere's
Deal Flow Participation. Further information about the Conflicts of Interest related to research reports, and how JBWere maintains integrity of research,
please refer to the Managing Conflicts of Interest and Maintaining the Integrity of Research Policy.

General Disclosures

This document is not an offer to sell or the solicitation of an offer to buy any financial product or service in any jurisdiction where such an offer or
solicitation would be illegal. The information contained in this report is subject to change without notice.

General Disclaimer
The sources for information contained in this document are indicated.

JBWere believes that the information contained in this document is correct and that any estimates, opinions, conclusions, or recommendations contained
in this document are reasonably held or made as at the time of compilation. However, JBWere, its related companies, associated entities and any officer,
employee, agent, adviser or contractor thereof (the “JBWere Group”) does not warrant or represent that the information, estimates, recommendations,
opinions or conclusions contained in this report (“Information”) is accurate, reliable, complete or current and it should not be relied on as such. The
Information is indicative and prepared for information purposes only and does not purport to contain all matters relevant to any particular investment or
financial instrument.

Subject to any terms implied by law and which cannot be excluded, the JBWere Group shall not be liable for any errors, omissions, defects or
misrepresentations in this report (including by reasons of negligence, negligent misstatement or otherwise) or for any loss or damage (whether direct or
indirect) suffered by persons who use or rely on the Information. If any law prohibits the exclusion of such liability, the JBWere Group limits its liability to the
resupply of the Information, provided that such limitation is permitted by law and is fair and reasonable.

Please refer to the full details of the important disclosures, available in the Disclosures section of the JBWere Limited website.
Copyright

Copyright© JBWere Ltd ABN 68 137 978 360, AFSL 341162. All rights reserved. No part of this document may be reproduced, adapted or transmitted in any
form by any process without the written consent of JBWere Limited.
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